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1. [bookmark: _Toc215734325]Information on the idea providers
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2. [bookmark: _Toc215734326]Description of the start-up idea

2.1 [bookmark: _Toc191987515][bookmark: _Toc215734327]The ideaWhat is your business idea? Who is part of your team? (max. 1500 characters)

[bookmark: _Toc191987516]What does your idea include, and what key features define your product or service? (max. 3000 characters)

2.2 [bookmark: _Toc215734328] Explanation of the product and/or service

3. [bookmark: _Toc191987517][bookmark: _Toc215734329]Target groupWho is your target group? Create a detailed persona that reflects typical characteristics, habits, motivations, and needs. (max. 1500 characters)


4. [bookmark: _Toc215734330]Added value and problem solving

4.1 [bookmark: _Toc191987519][bookmark: _Toc215734331]USPWhat value does your idea offer? What sets it apart from existing competitors or similar solutions? (USP = Unique Selling Point) (max. 1500 characters)


4.2 [bookmark: _Toc191987520][bookmark: _Toc215734332]Solution StrategyWhat needs do your customers have, and how does your solution address them? Follow the chain Problem → Need → Solution.
Explain why your product or service is worthwhile for customers—for example, does it save time, reduce costs, improve health, strengthen social connections, or enhance well-being? (max. 1900 characters)


4.3 [bookmark: _Toc191987521][bookmark: _Toc215734333]CompetitorsWho are your competitors on the market? How do potential customers currently solve the problem in the absence of your product/service? (max. 900 characters)


5 [bookmark: _Toc191987522][bookmark: _Toc215734334]Marketing and DistributionWhich marketing channels do you plan to use? What pricing strategy are you aiming for? (max. 1000 characters)
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