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“More than a Course — A Global Mindset”

(a) Inhalt und Ansatz | Content and Approach

Across many regions - including South Thuringia - demographic change, talent mobility, limited
retention of graduates, and insufficient integration of international professionals are creating structural
pressure on local labor markets and innovation ecosystems. At the same time, young professionals
seek not only employment, but belonging, purpose, opportunity, and long-term economic stability.
This course offers a unique opportunity to collaborate with students from Nigeria, Argentina and
Germany to tackle one of the most pressing regional challenges of our time: How to retain young
skilled employees in the region of South Thuringia so they build a career, live a meaningful life and
build wealth?
Through intercultural collaboration, students will co-create innovative, human-centered solutions that
strengthen regional ecosystems and empower young talent to thrive locally while thinking globally. Their
Design Thinking work will contribute to this broader transformation process - generating ideas,
prototypes, and perspectives that support the development of a welcoming, future-oriented region
where young professionals can envision a meaningful and prosperous life.
This course is embedded within Projekt WORTplus — Perspektiven schaffen, Talente binden, a
strategic regional initiative of Hochschule Schmalkalden funded by the European Social Fund Plus.
WORTYplus goes beyond isolated measures and builds long-term structures that connect individuals,
organizations, and regional stakeholders to foster intercultural openness, institutional transformation,
and sustainable talent retention.
Course Outline:
o Human-Centered Design: Develop empathy for young professionals, employers, policymakers,
and communities. Move from insight to ideation, prototyping, and testing.
o Talent Retention & Regional Development:: Explore economic ecosystems, career pathways,
entrepreneurship, work-life balance, digital nomadism, and wealth creation models.
o Collaborative Online International Learning (COIL): Engage in intercultural teamwork across
America, Africa, and Europe.
o Cross-Cultural Collaboration: Understand how talent retention differs across continents and
how regional contexts shape opportunity.
o Professional Skill Development: Strengthen pitching, stakeholder communication, systems
thinking, and innovation strategy skills.
o Global Networking: Build meaningful professional relationships across regions and cultures.
Enhanced learning components:
o Case Studies on talent retention strategies
Design Thinking Workshops
Innovation Lab Sessions
Cross-continental Peer Review
Stakeholder-Oriented Pitch Practice
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Students are required to have at least an advanced level of English to fully engage with the course.

Regular attendance (minimum 80%) is required to be eligible for the exam.

e Upon successful completion of the course, students will be awarded 2 ECTS credits and will receive a
joint certificate from all partnering universities.

e All participants are required to register for the course via Stud.IP, where all course materials will be

available. If you encounter issues registering via Stud.IP, contact Catharina Wassink at

CatharinaWassink@gmail.com. Note: The teaching materials on Stud.IP do not replace class

attendance, as not all content will be covered.

(b) Qualifikationsziele | Learning Objectives

¢ By the end of the course, students will be able to:

work effectively in international, multicultural teams.

apply Design Thinking to complex regional economic challenges
analyze talent retention from economic, social, and human perspectives
develop innovative and feasible solutions for regional ecosystems

pitch strategic concepts with clarity and impact

reflect on their role as future regional change-makers and global citizens
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(c) Kursstruktur | Course Structure

e The course combines on-site lectures and online sessions

o On-site lectures: Tuesdays 16:00-18:30 Room H 0113
27/05/2026 Kick-Off and Challenge Introduction
03/06/2026 Empathy and Regional Insights
10/06/2026 Define and Problem Framing
17/06/2026 Ideation and Concept Development
24/06/2026 Prototyping and Testing
08/07/2026 Final Pitch Talk

o Online info session: TBA
(d) Kontakt | Contact

e Email: CatharinaWassink@gmail.com | +49 152 06573863

(e) Studien- und Prifungsleistungen | Course Assessment

e Pitch talk
e Examination date: 08/07/2026
o Attendance & Participation: 25%
o Team Deliverables (Canvas + Prototype): 30%
o Final Pitch Presentation: 45%
e lItis required to register through QIS during 15/06/26 and 28/06/26 for assessment.
e 2ECTS
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