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“Empower leaders and the community's impact grows. ‘We’ is stronger than ‘Me’.”

(a) Inhalt und Ansatz | Content and Approach

e The WE+ prgramme, in in partnership with Villa K and Schmalkalden University of Applied Sciences,
is designed to develop socially conscious leaders. The initiative encourages students to move beyond
personal achievement and focus on societal betterment through innovation, empathy, and proactive
engagement.

¢ Participants will develop practical leadership skills while working in multicultural teams to design and
implement community projects. Through workshops, case studies, and project-based learning,
students will gain hands-on experience in leadership, intercultural communication, and social impact
creation.

e Course outline:

o Leadership and Creativity — cultivating leadership skills through innovative approaches
o Design Thinking — applying design thinking methods to problem-solving and project
development

Intercultural Communication — improving collaboration across cultures

Project Management — planning and executing community-focused projects

Multinational Teamwork — leading and collaborating in diverse teams

Community Engagement — strategies for creating meaningful social impact

Branding and Promotion — communicating and promoting social initiatives

Finance and Empowerment — understanding financial and documentation aspects of

community projects

e Enhanced learning components:

o Case studies and guest speakers

Workshops and simulation exercises

Structured feedback sessions

Community engagement activities

Digital presence and promotion module

e This course will be conducted as in-person sessions at Villa K, Auer Gasse 12, or on Campus.

e Students are required to have at least an advanced level of English to fully engage in the lessons.

e Completion of assignments and regular attendance (minimum 80%) is mandatory for certification.

e Students will be awarded 3 ECTS credits and a WE+ Programme certificate confirming their
participation and level of engagement upon successful completion and implementation of their project.

o All students are required to register for the course via Stud.IP, where all course materials will be
available. If you encounter issues registering via Stud.IP, contact Catharina Wassink at c.wassink@hs-
sm.de.

¢ Note: The teaching materials on Stud.IP do not replace class attendance, as not all content will be
covered.
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(b) Qualifikationsziele | Learning Objectives

e By the end of the course, students wil be able to:

o demonstrate leadership skills when working with diverse teams.
apply design thinking methods to solve real-world problems.
communicate effectively in multicultural environments.

plan and manage community-oriented projects.

develop and promote socially responsible initiatives.

reflect on their role as socially responsible leaders.

organize and implement community engagement events.
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(c) Kursstruktur | Course Structure

e Classes will be held from 3 p.m.- 4.30 p.m. on selected Tuesdays at Campus H 0112 and
Wednesdays at Auer Gasse 12.

o 07/04/2026 Leadership and Creativity Catharina Wassink

o 08/04/2026 Survey and Opportunities Catharina Wassink

o 14/04/2026 Design Thinking Catharina Wassink / Anne Rassbach
o 15/04/2026 Design Thinking Catharina Wassink / Anne Rassbach
o 21/04/2026 Project Management -

o 22704/2026 Intercultural Training Luisa Conti

o 28/04/2026 Branding and Promotion Anne Ralibach

o 29/04/2026 Branding and Promotion Anne Ralbach

o 05/05/2026 Finance / Empowerment Doreen Lesser

o 06/05/2026 Finance / Empowerment Doreen Lesser

o 12/052026 Intercultural Training Luisa Conti

o 13/05/2026 Pre-Presentations

o 14/07/2026 Final Presentations (3 p.m.-6 p.m.)

(d) Kontakt | Contact

e Email: c.wassink@hs-sm.de | +49 152 06573863

(e) Studien- und Prifungsleistungen | Course Assessment

e Assessment: 15% project pre-presentation, 30% portofolio, 15% documentation of implemented
events, 40% final presentation

e Examination date: 14/07/2026

e |tis required to register through QIS during 15/06/2026 and 28/06/2026 for assessment.

o 3 ECTS & WE+ Programme certificate
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