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Introduction to and understanding of management accounting information as
used for decision making. Contents discussed during the course are:

1. Introduction: Management Accounting and Management
Control
2. Accounting Information and Production Decisions

* Management accounting and decision making
* "Pure" production decisions

* Production and procedural decisions

* Make- or- buy decisions

3. Accounting Information and Pricing Decisions

* Lowest- price limit
* Highest- price limit
* Optimal prices

4. Decisions Making Under Uncertainty

* Introduction: uncertainty

» Production and price decisions under uncertainty (the example of price limits
and the sequential acceptance of an order)

» Cost-Volume-Profit Relationship (Single-product and multi-products break even
analysis)



